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WORDS
FROM THE
DIRECTOR

It is a privilege to be able to share with
you another year of the achievements and
goals achieved during 2022 in this
beautiful institution.

| am fortunate to have a great team that,
from the strategic to the operational, is
led by professionals with commitment
and sensitivity to carry out their task, thus
achieving a great impact on our boys’
lives.

HTTPS://WWW.FACEBOOK.COM/PROFILE.PHP?

Our staff continues to fight every day so
that the cause that they have taken on as
a personal mission influence more and
more people and together we achieve a
real change in our society.

All this would not be possible without the
trust placed in “MAMA CLEO'S BOYS'
HOME AC”, each one of you makes things
happen and fights to give our children a
much better life than they had had until
now.

For this reason, this report has been
prepared with great care, with the
intention of reflecting gratitude for this
act of trust and altruism.

This coming year we will work on to the
next step of our Home Project (our forever
home), we invite you to be part of this
great work and leave a legacy that will
last forever in our community and in the
lives of our family and friends. Thanks for
following us in Facebook & Instagram.
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Who are we?

We are a boys’ home that was born in 2018 when we discovered the important need to
protect children who were at risk, living in homes with dysfunctional, violent families, in
extreme poverty or suffering omission of care.

We currently have the capacity to house 30 children, which allows us to provide
comprehensive care.

Objetive

Our goal is to be a family that helps adolescents and young people to achieve their goals.
Showing the unconditional love of a true family. Teaching them values and responsibilities of a
home that will help them to be good men.




Financial Report

2022
STATISTICS

The following graphic
shows our revenues for
2022, in which shows every
donation that we received
either in cash or transfers,
also what we made in every
Car wash fundraisers and
the Bazar's sells

It also shows every expense
that we had during the
2022 period.
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W = Decl: i6n de op i of Operati
No  CODIGO PARTIDA PRESUPUESTARIA
INGRESOS/REVENUE Jan Esb Mar Apr May June July Aug Sept Oct Nov Dec Total
1 401-00-001 Donativos Via PayPal $ 3060920 $ 17,0836 § 3522293 § 2485026 § 1939126 § 393033 § 2379644 $§ 6700028 $ 366031 $ 911294 § 2379557 § 2781365 $ 28621153
2 401-00-002 Donatvos via Lake Chapala Charities s S | -8 - 3 -8 -8 - § 675000 $§ 1350000 $ 1170000 $ 5598000 $ 3861000 § 1017000 $  136,710.00
3 401-00-003  Donativos Anonimos $ 1350000 $ 1350000 § 1350000 § 1350000 § 1350000 § 1350000 § 1350000 $ 1350000 $ 1350000 $ 1350000 $ 1350000 $ 1350000 $  162,000.00
4 401-00-004 Donatvos en Efectivo $ 6000000 $ 6000000 § 6000000 $ 6000000 § 6000000 $ 6000000 § 6000000 $ 6400000 $ 6400000 $ 6400000 $ 6400000 $ 15750000 §  833,500.00
§  401-00-005 Depositos Cuenta Bancaria s (R | S < i, -8 -8 -8 -8 -8 -8 -8 -8 -8 -
6 401-00-006  Transferencias S - $ - $ - S - $ - s - s - $ - S - $ : s - S - $ -
7 401-00-007 CarWash $ 400000 $ 400000 § 400000 § 400000 § 400000 § 400000 § 400000 § 400000 $ 400000 $ 400000 S 400000 § 400000 §  48,000.00
8  401-00-008 Ventas Bazar $ 200000 $ 200000 § 200000 $ 200000 § 200000 § 200000 § 200000 $ 200000 § 200000 $ 200000 S 200000 $ 200000 $  24,000.00
o g - § - § - - A S -8 - § - § - § - -8 -
Ingresos netos/Net Revenue S 110,10920 $ 9652836 § 11472293 § 10435026 § 96891.26 § 6343033 § 11004644 $ 16400028 § 9886031 $ 14850204 § 14500557 § 21498365 § 1,490421.53
GASTOS DE
ADMINISTRACION /| ADMINISTRATION
9 601-00-001  Servicio de ! Services $ - s - $ - s - s - s - s - $ = S - $ a s J s = s
10 60100002  Servicios contables / Accountant service $ 210000 $ 210000 § 210000 $§ 210000 § 210000 § 210000 § 210000 $ 210000 § 210000 $ 210000 $ 210000 § 210000 §
11 601-00-003 Asamblea ordinaria / Ordinary Assembly $ - 8 -8 -8 -8 -8 -8 -8 -8 - s - 3 -8 -8
12 601-00-004 Consultoria legal / Legal advise $ 1200000 $ - - § - 8 $ O $ $ - § - $ - 8 =, 3
13 601-00-005 Articulos de Oficina / Office Supplies $ 100000 $ 100000 § - 8§ 100000 § $ 100000 $ $ 100000 § - 8 100000 § - § 100000 §
14 601-00-006  IMSS, Infonavit, 2% s - $ $ - S - s $ - $ $ - s - $ . s . S - $
15 601-00-007  Impuestos / Taxes s s - s .- $ - s s - s $ . s $ . s . N . $ -
16 601-00-008  Comisién banco/Bank Charges s s -8 -8 -8 s -8 $ -8 -8 - 8 < = 8 -
17 601-00-009  Apoyo Personal / Saff Support s s - $ s . s s . s $ . S - $ ] s » s $ .
Administracién del subtotal / Subtotal Administration § 1510000 §  3,10000 § 210000 § 310000 §  2.10000 § 310000 § 210000 §  3,10000 § 210000 §  3,10000 §  2,10000 § 310000 §  44,200.00
PERSONAL / STAFF
18 602-00-001 Maestra/ Teacher $ 600000 $ 600000 § 600000 $§ 600000 $ 600000 § 600000 $ 600000 $§ 600000 $ 600000 $ 600000 $ 600000 $ 900000 §  75000.00
19 602-00-002 Trabajadora Social / Social worker $ 600000 $ 600000 § 600000 § 600000 § 600000 § 600000 § 600000 $ 600000 § 600000 $ 600000 $ 600000 § 900000 § 7500000
20 602-00-003 Culdadores / Care givers $ 1280000 $ 1280000 § 1280000 $ 1280000 $ 1280000 $ 1280000 $ 1280000 $ 1280000 $ 1280000 $ 1280000 $ 1280000 $ 1920000 $  160,000.00
21 602-00-004 Gerente de operaciones / Operations Manager $ 1200000 $ 1200000 § 1200000 $ 1200000 § 1200000 § 1200000 § 1200000 $§ 1200000 $ 1200000 $ 1200000 $ 1200000 § 1500000 $  147,000.00
22 602-00-005 Cocineras / Cooks $ 900000 $ 900000 § €00000 $§ 900000 $§ 900000 $ 900000 $ 900000 $ 900000 $ 900000 $ 900000 $ 900000 $ 1200000 $  111,000.00
23 602-00-008 Encargada de Lavanderia / Laundry Manager $ 600000 $ 600000 § 600000 $ 600000 $ 600000 § 600000 $§ 600000 § 600000 $ 600000 $ 600000 $ 600000 $ 900000 § 7500000
Personal / Staff $ 5180000 $ 51,80000 § 5180000 § 51,80000 § 5180000 § 5180000 § 5180000 § 5180000 § 51,80000 $ 51,80000 § 5180000 §$ 7320000 §  643,000.00
UTILIDADES / UTILITIES
2 WREF!  CFE/ Electricity $ 250000 $ 250000 § 250000 $§ 250000 § 250000 $§ 250000 $ 250000 § 250000 $ 250000 $ - 8 s S 22,500.00
25 #REF! SIMAPA / Municipal Water s 6,00000 $ - S - s - $ - s - s - $ - $ - $ - s - s - $ 6,000.00
26 #REFI  Telefono e Internet / Phone and Interet $ 110000 $§  1,90000 § 110000 $§  1,10000 § 110000 $§ 110000 $ 110000 $ 110000 $§ 110000 $§ 110000 $ 110000 $ 110000 §  13,200.00
Utilidades subtotales / Subtotal Utilities $ 960000 § 360000 $ 360000 § 360000 § 360000 § 360000 § 360000 § 360000 § 360000 $ 110000 § 110000 $ 110000 §  41,700.00
27 604-00-001  Articuios de kmpeza / Cieanning Supples s -8 - s -8 -8 - § -8 - $ -8 - 8 - 8 -8 R ) -
28 604-00-002  Liquido de garrafones / Purified water (water jugs) $ 216000 $ 216000 $§ 216000 § 216000 $ 216000 § 216000 § 216000 $ 216000 $ 216000 $ 216000 $ 216000 § 216000 §  25920.00
29 604-00-003  Gas Tanque / Propane tank s 300000 $ 300000 $§ 3,00000 $ 300000 $ 300000 § 300000 S 300000 $ 3,00000 S 3,00000 $ 300000 S 300000 $ 300000 $ 36,000.00
30 604-00-004 imiento de pintura / Paint s . $ - $ . s . s - s . s . $ . s . $ . s . s . $ .
31 604-00-005 Material Mantenimento / Maintenance Materials s -8 -8 . -8 s s -8 -8 -8 - 3 -8 -8 -
32 604-00-006  Servicio de mantenimiento / Maintenance-Labor S s - s - s . s s s . s - S . $ . s . N s .
33 604-00-007  Fumigacion / F $ - $ - $ - $ - $ - $ - $ - $ = S = $ = s J $ s $ .
34 604-00-008 Combustbles y kibricantes / Fuel and o $ 450000 $ 450000 § 450000 § 450000 § 450000 § 450000 § 450000 § 450000 § 450000 $§ 450000 S 450000 § 450000 $  54,000.00
35  604-00-009  Abarrotes & Came / Groceries & Meat $ 2000000 $ 3500000 § 2500000 $ 3500000 $ 2500000 $ 2000000 $ 3500000 $ 2000000 $ 2200000 $ 4830153 $ 2000000 S 4000000 § 34530153
36 604-00-010  Farmacia / Pharmacy s - S - s - S - s - $ - s - $ - S - $ - s - S - s -
37 604-00-011 Deporte/ $ 240000 $ 240000 § 240000 $ 240000 § 240000 § 240000 $ 240000 $ 240000 $ 240000 $ 240000 $ 240000 $ 240000 §  28,800.00
38 604-00-012 Renta Casa/House Rent $ 1500000 $ 1500000 § 1500000 $ 1500000 § 1500000 § 1500000 $ 1500000 § 1500000 $ 1500000 $ =) -8 - $ 13500000
39 604-00-013  Excursiones / Excurtions s = 3 - . ¥ - § 4500000 § -8 -8 - 8 -8 -8 2.8 - § 1500000 $  60,000.00
40 604-00-014  Gastos Escolares / School Expenses $ 200000 § 200000 § 200000 $§ 200000 § 200000 § 200000 § 200000 $ 200000 § 200000 $§ 200000 $ 200000 § 200000 $  24,000.00
Gastos Generales / General Expenses $ 4906000 §$ 6406000 § 5406000 § 10906000 § 5406000 § 4906000 S 6406000 $ 4906000 § 51060000 § 62,6153 § 3406000 § 69,0000 §  709,021.53
QTROS GASTOS/OTHER EXPENSES
$ $ - $ - S - $ $ s $ - S - $ - s - S - $ -
S s - s - s s s s s - S - $ - s - S s -
$ $ - 8 - 8 - 8 s s - s - 8 - 3 - 8 - 8 - 8 -
$ $ - $ - S - s s s $ - S - $ - s S - s -
s $ - s - s - s L s $ - $ - $ - s N - s -
Gastos totales antes de la reserva/Total Expenses before Reserve H B $ - H - s B H - s - [3 - $ B H . $ - H - H B s -
Total Gastos/Expenses .S 12556000 $ 12256000 § 11156000 § 16756000 $ 11156000 § 107,560.00 § 121,560. 107, 1 X $ 11836153 $ 8906000 § 14646000 § 143792153
Net Gain/Loss 8 6 5 62,93 63,209 X 2 9.6 .56 .28 96996 023141
Declaracion de operaciones Afio 2022/ Statement of Operations Year 2022
Ingresos / Revenue Egresos / Expenses
Bancos y Caja Bank & Petty Cash $ 1,490,421.53 Gastos Administrativos y operativos Admin & Operational Expenses S 1437,921.53
Donativos Via PayPal PayPal Dontarions $ 286,211.53 Administracion Administration 44,200.00
Donativos via Lake Chapala Charities Lake Chapala Charites Donations ~ $ 136,710.00 Personal (Empleados) Staff (employees) 643,000.00
Donativos Anonimos Anonimous Donations $ 162,000.00 Servicios Utilities 41,700.00
Donativos en Efectivo Cash Donations $ 833,500.00 Gastos Generales General Expenses 709,021.53
Car Wash Car Wash Donations $ 48,000.00
Ventas Bazar Bazar Sales $ 24,000.00 Cuentas por Pagar Peyable Accounts $ 52,500.00 $ 52,500.00
Resultado / Result - 0.00
Utiidad o Perdida / Net Gain-Loss 0.00
Sumas Iguales / Equal Sums $ 1,490,421.53 Sumas Iguales / Equal Sums $ 1,490,421.53

Chapala, Jal . A 31 de Diciembre de 2023

Admininistrador
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MAIN SOURCES OF INCOME

Lake Chapala Anonimous
PayPal ..
Charities Donors

Car Wash
Fundraisers

$833,500 $48,000

HOME GENERAL EXPENSES

Cash Donations Bazar's Sells

Administration (Annual)

staf salaries |
Utilities [B8

Payable Accounts -
0 250,000 500,000 750,000




DONADORES

Gracias a nuestros padrinos que mes con mes NOs apoyan con
donaciones especificas, somos una organizacidon que vive de la fe,
esto quiere decir que su apoyo econOmico y otros tipos de
apoyos nos ayudan a cubris las necesidades basicas de nuestros
chicos.

PASTELERIA MARISA AJIJIC

Pasteleria Marisa comenzdé a donar pasteles
mensualmente para los cumpleafios de
nuestros nifios, gracias por tan hermosa
bendicién, ahora podemos celebrar a
nuestros nifios con un pastel muy rico.

DENTISTA COTTY

\\,«
Gracias al gran corazdn de nuestros seguidores <
como el Dr. Cotty quien atiende a nuestros

ninos semanalmente brindandoles servicio
dental y seguridad en ellos, Dios te bendiga

Cotty

ROBERT CASE

Gracias Robert por estar siempre
dispuesto a apoyar a nuestros chicos con
transporte, comida, haciéndolos pasar un

buen rato. Somos muy bendecidos de
tenerte en nuestras vidas.




LITTLE CHAPEL SAN ANTONIO

Thanks to Mrs. Belva and the members of the
Little Chapel Church for allowing us to carry
out a Car Wash in their parking lot and to be
able to raise funds to cover part of the
expenses of our Home.

LAKE CHAPALA BAPTIST CHURCH

Thanks to the Baptist Church for its

‘Z=2 Mmonetary contributions and for its
~\€ members who anonymously support

us, our family is blessed to have
people like you.

LOVE IN ACTION
Thanks to Dir. Anabel Frutos for

her solidarity with our boys in
donating purified water from
their super nice filtration system
at Love in Action.
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.as‘ﬂh

NO ASSOCIATION TO DRUGS
CHALLENGE TO HOPE
Thank you for your perseverance,
help in contribution in kind, and
above all for every detail to our
guys on every visit
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Activities carried

out during 2022

Our boys participated in several activities during 2022, for Mama Cleo's Boys
Home AC, it is very important to have our boys busy all the time, as they are
children and adolecents, they have lots of energy and strong enough to carry
out any activity.

They are learning that working is the key to success, | will name some of the
activities they did last year and still do this year:

1.Carpentry Classes

Have Have Carpentry School deserve a huge thanks,
because they have given us the chance for our boys to
learn a skill, THANK YOU SO MUCH

2. Normal Public School

The majority of our kids are put in school, some of them are
waiting for their DIF (mexican organization for Kids rights in
Jalisco) to register them as some of these kids are not on
the system as if they don't exist, so sad, but we are
working on that so we can help out this children.

3. English Classes

Some of our kids are pretty good at English and that is
thanks to great volunteers who give part of their lives to
teach these young men.

We are still looking for more volunteers

IF YOU ARE A VOLUNTEER ALREADY, THANK YOU VERY
MUCH!




ACTIVE:

4. Volunteering at the Recycle
Center in Ajijic

For our boys this is a way to give back to our community,
as we have received a lot from Lakeside people

5. Active members of the Youth
Group at the Church of the Holy
Spirit Chapala

This Church has been our church for many years, in here,
there is an active Youth group in which our adolecents are
part, the main idea is teach these boys God's Identity.

6. Working at home with our home
projects (Cat Scratchers)

We started out this project in which our boys were
developing their carpentry skills and at the same time
selling them to support their home

Q\AY
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Alex Bernardino
&
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Mama Cleo
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Rosio
&
David
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