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Mama Cleos Boys Home
Story

The Mama Cleos Boys home, started in 2019, with only 3 children, the main
idea was to support children in situations of abandonment or abuse, the need
to help this type of children has been increasing year after year, currently We
have 16 children from the ages of 3 months to 17 years, once they reach the
age of majority, they can choose to continue with us in the transition house,
where we support them and prepare them for life abroad.

Our vision is to rescue children and adolescents from an uncertain future, due
to the bad experiences they had in their past, our mission is to help them
overcome their traumas, accepting them as they are, showing the love of God
through our lives.

Our goal is to empower our children, giving them the necessary tools so that
when they are adults they can make good decisions in their lives and
contribute positively to their community.

www.mamacleosboyshome.org

(od writes our story



https://www.mamacleosboys.org/

b |
2

Words from the Director

|07! i

Mama cled's Bous Home Ac

(od writes our story

Where can | start, many things have happened at Mama Cleo’s Boys Home, 2023
was a year of many challenges a lot of ups and downs, but also many victories, What
| can highlight is that God has been so good to us, even though we do not deserve it,
he only wanted & wants to bless us, our family, and our ministry.

In January 1st 2023, all our boys together, the little ones and the older ones as well,
we had a great conversation about what we wanted God to help us accomplish for
2023, they had their wishes and desires written in a piece of paper, and we talked
about it, the majority mentioned that they wanted a bigger home, at this time we all
were at the San Antonio House, where we all were too tight because of how many
we were in that small house, so, | told them, we all have to be praying for this
request until God grants us with it, so every night since January we started to pray
for our new home, day after day, week after week, until April of that year, when God
responded our prayer request, God touched the heart of great people who bought
a bigger house for us, we were so blessed and our boys experienced the power of
prayer.

We moved in our new home in April the 1st, we were happy about it, but after 15 days
we started to face some issues, lack of water, not enough energy, normally at 5pm
we got out of power (electricity) no fridges, no power at all, the boys changed many
habits, like going to bed early, no TV so they started to play as normal kids, run
around the house, play hide & sick, play all kinds of games that don’t require an
electronic device, it was good seeing the kids playing normal games like we used to
do it when we were children. They did not realize about the problems we started to
face in this new property, they were so happy because they had a bigger home.

Take delight in the Lord,
and he will give you the desires of
your heart.

sCommit your way to the Lord;
trust in him and he will do this:
Psalms 37:4-5 NIV

www.mamacleosboyshome.org
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fridges working during the night, we needed to fix this problem, so we
began to pray about it, then, God new this was so much for me, that he
started to bring great people to help us do fundraisers to get money for
projects to improve our home.

Thanks to those fundraiser, money came and we begin to make many
improvements, like:

New solar lithium batteries for our home

More showers added to our boys’ bathrooms

Provisional Roof on top of our kitchen and patio

Civil Protection Training to our staff

Civil protection equipment as well as sighs (extinguishers, etc)
Civil Protections supervition from Goverment

www.mamacleosboyshome.org
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Achievements in 2023

NEW PROPERTY

God blessed us with a bigger property, where
our boys can play, run and do many other
things in a safety enviroment.

LITHIUM BATTERIES

The new house did not have a contract with
CFE, so we had to work through solar
bateries that we bought from Texas, US.
These batteries are better quality

Now the power (electricity) last longer and
we have fridges working properly all day
and night.

BIGGER INVERTER
We had to renew all our electrical adaptations,
we were blesed with new inverter, solar panels
and lithium bateries.

The home had a outside kitchen
uncovered, we had to put metal
roof to protect us from rain.

www.mamacleosboyshome.org
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PROCEDURES MANUAL

The Government visited and told us, we
needed to have procedures, we worked hard
to accomplish it, but FINALLY, here it is.

(od writes our story

Manual de
procedimientos

casA HOSAR
MAMA CLEOS BOTS MOME AC
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INTERNAL REGULATIONS MANUAL

We also needed to have a Internal Rules for Reglamento

interno

the staff and children, we worked hard to
accomplish all of these but it’s done.

POLICIES MANUAL

:alf::lalde Also, policies as very important and this was
e

e another things the government told us to
have, so did.

ORGANIZATION MANUAL

How our place is run, it has to be written, so
we also proceeded to make this manual
where we show our mision, Vision and
structure of our Asociation.

Manual de
Organizacién

CASA HOCAR

TRAINING OUR STAFF FOR CIVIL PROTECTION

It was also a requirement from Government
to have our staff trained in Civil Protection, as
we must have a safe environment to all of our
children and protect them from any incident
they might have.

www.mamacleosboyshome.org
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Meet Our Staff

BECKY
ADMINISTRATOR

MAMA CLEO
CAREGIVER

ALEXIS JOSELYN
MANAGER OF OPERATIONS SOCIAL WORKER & ACADEMIC

COORDINATOR

LILY DANIEL DAVID
HEAD CHEF CAREGIVER CAREGIVER

Every one of our staff members do their best everyday to provide a safe
evironment to our children, in fact, they are under constant training
learning on how to be good caregivers, friends & family to these
children that have suffered a terrible past.
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Vision And
Mission

Our vision is for our children and adolescents to learn the
values that should prevail in a family, as well as teach them to
develop commitment and responsibility towards our
community.

______ )Mission{

Make our children and adolescents learn to be part of an
environment of family love, where they are taught the values
that should remain within a family; love, responsibility and
commitment.

For us, itis very important to help heal the hearts of our boys,
providing them with the tools that will teach them to forgive,
accept reality and move forward in their lives. Our focus is
that our children and adolescents learn to be good men who
can contribute something positive for our society.

www.mamacleosboyshome.org
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Agreements

MEDICAL SERVICES FROM MUNICIPAL
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We thank the City Hall & the Municipal Clinic
Chapala for their collaboration in giving our children

GOBIERNO MUNICIPAL

R free medical service as well as medication.

COTY’S DENTAL CARE

Dr. Cotty has been an angel to us for several
years, she offers free dental care to our
children and we are so thankful with her. God

Bless you Cotty.
9 CARPENTRY HAVE HAMMERS

We had the chance to partner with Have Hammers
Carpentry and started receiving free classes to our
children, most of them have created things and sell
them to make some money.

MARISA BAKERY

This has been our second year, Marisa has
been blessing our children with cakes once a
month, God bless you!

NAVSA CARNICOS

This is our new deal, we are so thankful with
Carnicos butcher shop, for providing with 30
kilos of meet once a month, thank you so
much.

www.mamacleosboyshome.org
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Projects to achieve
in 2024

Build a bigger dormitory for our older teenagers

Start the construction of the kitchen

Expand the septic tank

Expand our water tank
Adapt a play ground for our little children

Install synthetic grass in our soccer field

Adapt a study room & remodeling the Office

We need a small vehicle for errands and another van for trasportation
Build a living room

Build a laundry room

We can achieve all of these project with God'’s
help through your life

www.mamacleosboyshome.org
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FINANCIAL REPORT 2023

TOTAL REVENUE

TOTAL EXPENSES

Administration Expenses
Staff

Utilities

General Expenses

0 200000 400000 600000 800000 1000000

www.mamacleosboyshome.org
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MAIN CHALLENGES

Getting financial support it is always a challenge, we need more and costant support. It
is a big fear that utility bills come or even the payroll and there is not enough money in
the bank to pay them. We live by faith, God has always blessed us, although we are
humans and it could be hard sometimes, we get stressed but God touches hearts to give
us money to cover these needs.

Trying to find volunteers, has been also a big issue, we need people that are
tallented in something and that really want to teach the boys something, or
even people who only can spend sometime with the children.

We have big project at the house and need big donors, people who can
invest a los of money for the adaptations we have to make.

We need to improve our transportation, we need new vehicles for errands
and to transport our children.

www.mamacleosboyshome.org
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Donate to our
Boys’ Home

' BBVA Bancomer

Mama Cleos Boys Home AC
Bank Name: BBVA Mexico
Bank Account: 01195908975
InterBank Cable: 012346001195908975
Swift code: BCMRMXMMPYM

www.mamacleosboyshome.org
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Contact Us

)
‘,\ +52 3311188290

b ™Mmamacleosboyshome@outlook.com

@ www.mamacleosboyshome.org

Do not hesitate to contact us for further
information,

If you wish to be part of our active volunteers,
give us a call or send us an email, we will get

back to you ASAP

Tom James +52 33 32512056
thomaswjames@icloud.com

www.mamacleosboyshome.org .lIII
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